
First Sergeant (1SG)

The First Sergeant is primarily an advisor to the 
company commander. The 1SG focuses on the discipline
and morale of the unit. 
 Lead by example
 Held by a Master Sergeant (MSG)/ (1SG)
 Know how to properly use JUMS
 Know how to much a company 
 Counsel Platoon Sergeants
 Accountable for promotions, awards, company 

accuracy in JUMS
 Attend promotions board, prepare cadets to attend 

boards
 Time management 
 Inspection of company
 Train company in marching, drill, and inspection 

procedures and standards 
 Enforce  and execute Co CDR’s directives, standards, 

and guidance
 Train and develop subordinate cadets for promotion
 Maintain unit physical accountability 
 Maintain effective communication with Co CDR, 

PSG’s, SL’s other 1GS’s, and CSM
 Coordinate with Co CDR, other 1SG’s, CSM, PSG’s
 Keep cadets informed 


